THE OUTDOOR BRAND LAUNCH
PLAYBOOK

The 6-Step Strategy to Start & Grow an Overland
Business in 2026

From Garage to Global: How to Launch with Low Risk and Zero Ad Spend
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Prepared By: Camp Auto Parts Strategy Team
Version: 2026 Edition
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Introduction: Why Most Startups Fail (And How You Won't)

Starting an outdoor brand used to require $100,000 in inventory and expensive billboards.
In 2026, the game has changed. The most successful brands are not the ones with the
biggest budget, but the ones with the smartest Community Strategy.

If you are reading this, you have likely already taken the first step: finding a reliable
manufacturing partner. Now comes the hard part—selling.

At Camp Auto Parts, we have helped launch over 50 successful overland brands globally.
We've seen what works.

This Playbook is not theory. It is a collection of Battle-Tested Tactics used by our top
partners to go from "Zero Sales" to "Sold Out" in 90 days.

%’ Executive Summary

e The Goal: Generate your first 50 sales without paying for
Facebook/Google Ads.

e The Method: Leverage "Guerrilla Marketing"—high effort, low cost.

e The Mindset: Don't just sell a product; sell a solution to a community.
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v Strategy 1: The "Affiliate Army" (Zero Risk Growth)
Stop burning cash on ads. Build a sales team that only gets paid when they sell.

e The Concept: Partner with local YouTubers, Instagrammers, or Facebook Group
Admins in your niche.
e The Offer Structure:
1. For the Influencer: 10% Cash Commission on every sale.
2. For the Customer: A unique discount code (e.g., ADVENTURE10 for 5%
OFF).
e ‘X Execution Steps:
1. Search Instagram for hashtags like #0verland[YourCountry] or

#ToyotaTacoma.

2. Identify "Micro-Influencers" (5k-50k followers). They have higher engagement
than big stars.

3. Send them this DM:



[] Outreach Script:
"Hi [Name]! Love your rig setup. We are launching a new outdoor brand and

looking for key partners. We’d love to offer you a 10% commission on any gear
your followers buy through your link. No caps on earnings. Interested in

chatting?"

Strategy 2: The "Beta Tester" Program

Turn your samples into high-quality marketing assets.

e The Problem: You have stock, but no "lifestyle" photos in the snow, mud, or forests

to build trust.
The Solution: Don't hire a model. Hire a user.
The Offer: Sell your first 5 units at 50% OFF (Cost Price) to selected "Beta Testers."

e ‘X Execution Steps:
1. Post on social media: "Looking for 3 Beta Testers. Get our new Tent at 50%

OFF"
2. The Exchange: In return for the discount, they must sign an agreement to

provide:
m 10 High-Res photos of the product in use.

m A detailed review on your website.

[PAGE 4: STRATEGY 3 & 4]
&% Strategy 3: The "Group Buy" Hack

Move volume fast by targeting communities.

e The Concept: Apply B2B logic to B2C customers. Target vehicle-specific clubs (e.g.,
Jeep Wrangler Clubs, Land Rover Owners).
e The Offer: "If 5 members buy together, everyone gets a 20% Wholesale Discount +
Free Shipping to one location."
e ‘X Execution Steps:
1. Find local 4x4 club Facebook groups.
2. Message the Admin (Always ask permission first).

[ ] Pitch Script:
"Hi Admin, | run a local outdoor brand. I'd love to offer an exclusive 'Group Buy'

deal for your club members. If 5 members want to upgrade their setup, | can
offer a wholesale discount of 20% and ship everything to your next meet-up spot
for free. Would this be of interest?"

7/ Strategy 4: Marketplace Funneling



Get free traffic from local buyers searching for deals.

e The Concept: Millions of campers search Facebook Marketplace or
e ‘X Execution Steps:
1. List your brand new products there.
2. The Hook: In the description, write: "Brand New. Better specs than
[Competitor]. 2-Year Warranty included."”
3. The Funnel: "View full specs and dimensions at: [YourWebsite.com].
First-time buyers get 5% off with code NEWS5."
e Why It Works: It drives high-intent, local traffic to your site for free.
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+€ Strategy 5: The "Problem-Solver" Positioning
Don't sell features; sell the cure.

e The Concept: Identify the #1 pain point in your region (Bugs? Rain? Heat?) and
position your product as the cure.
e Example:
o Bad Marketing: "Our Annex Room has fine mesh windows." (Boring)
o Good Marketing: "The Mosquito-Free Living Room." (Targeting families
who hate bugs).
e Action Item: Review your product titles. Are you selling a "Tent" or "Freedom™"?

ZA Strategy 6: The "Parking Lot" Pop-Up
Guerrilla Marketing: Go where the customers are.

e The Concept: Official trade show booths cost $5,000. The parking lot is free.
e ‘X Execution Steps:

1. Find local Overland Rallies or Outdoor Shows.
Drive your rig to the visitor parking lot. Fully deploy your awning/tent.
Set up a chair and place a printed sign: "Scan for Launch Pricing".
Why It Works: Enthusiasts love walking the parking lots to see real rigs. A
deployed setup stands out like a beacon.

o
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Partner with a Factory That Understands Growth



Building a brand is a marathon, but these sprints can give you a head start.
You focus on the marketing; let us handle the manufacturing.

How Camp Auto Parts Supports Startups:

Low MOAQ: Start your Private Label with just 10 units.

Marketing Assets: Access our library of unbranded 4K videos and photos.
Supply Chain: We handle DDP shipping (Duties Paid) so you don't worry about
customs.

Ready to launch?
Contact us today to order your first sample or discuss your private label strategy.

Camp Auto Parts Team

Your Strategic OEM Partner
Web: www.campautoparts.com
Email: info@campautoparts.com
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